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CosT FOR THE FuLL DAY CONFERENCE INCLUDES
9:00 A.M.TO 4:30 P.M.
BREAKFAST, LUNCH, TWO COFFEE BREAKS, ALL FOUR SESSIONS & HANDOUT MATERIALS.

(Continental Breakfast at 8:30 am.)
Early Bird Registration:

Park Place Hotel and Conference Payment and registration must be received by February 21, 2014.
Centre-Ramada Plaza Get your registration in by February 21, 2014 and become eligible
240 Brownlow Ave, Dartmouth to win training programs worth S1000!

THEME: Management Issues for Today’s Workplace

Today's Critical Issues in Employment Law

Bradley Proctor, MBA, LL.B. - Deputy Managing Partner, McInnes Cooper

This session will provide an overview of critical HR developments that impact your business. We will work through recent
developments in these key areas:
Bullying and Cyber Bullying in the Workplace to include legislative changes with the new anti-cyber bullying law, change of
focus with respect to bullying and recent cases involving bullying and social media.
Social Media Update to include how the employer can use social media in the pre-employment process, how use of social media
can lead to disciplinary action and what happens to bad-mouthing on social media.
Accommodating Family Status to include the need for time for familial obligations which involves child care or elder care and a
review of recent case law developments to determine the employer’s obligations with respect to this accommodation.

Managers from all industry sectors will gain valuable insights on these legal updates and more. You'll obtain numerous
strategies that you can take back and implement in your organization.

Time Management: The New Focus

Marcel Bellefeuille, RPR - professional Coaching Consultant

Most people actually use 60% or less of available work time. This means they were productive for only 3 out of 5 days per
week. In this session, we will address the link between time management and productivity through time allocation, devel-
oping the “Championship Attitude” and examining new processes and techniques.

Participants will acquire specific tools to assist them in managing their time in a new way. A different look at motivation will
improve personal and professional growth through basic measuring criteria. The implementation of a weekly scheduling
tool will boost productivity levels not only in the workplace, but in all aspects of your life.

Beyond Engagement: Energized Employees = Better Results

Brady Wilson - co-Founder of Juice Inc., Author, Trainer and Speaker

Are your well-intended engagement strategies putting your best employees at risk? Your most engaged employees may be
loyal, but are they energized? Leaders who can successfully shift from managing engagement to managing energy will
make a monumental difference to their people and consequently, business results.

In this session, gain valuable insights on the myths of employee engagement, obtain key strategies to take employees
beyond engagement and discover new tools for turning your workforce into a higher performing organization. Creating a
culture that harnesses and fosters sustainable organizational energy is not easy-but it is possible. This will surely transform
the way you look at engagement.

Moral Leadership: Doing What's Right for You & Your Organization

Craig Dowden, Ph.D. - Managing Director, SPB Organizational Psychology Inc.

Many surveys and studies have shown that the number one reason people leave organizations is “poor leadership.”
This trend, combined with the recent failures of our institutions and even countries, has created a fervent call for
stronger leadership.

What are the most effective leadership attributes for both individuals and organizations? Review an evidence-based argu-
ment highlighting the critical importance of the “softer” side of leadership. Examine how humility, empathy, happiness and
self-awareness/authenticity are key differentiators of peak performance organizations. Learn how moral leadership is not
only doing the right thing, but it is the right thing to do for the health of your organization.
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Book Today and Save!

*Register three (3) participants from the same organization at the same time
and the 4th attends free!

More information and registration: www.workplace.ca and click on “Events”
OR fill out the registration form below.

Don't wait for the last minute to reserve your place. Get involved and stay on top of your field and your industry.

Early Bird Registrations: Regular Registrations:
payment and registration payment and registration

received by February 21, 2014 received after February 21, 2014
Members of Members of

APRC/CMPA/CAAS/CPTA & Students: APRC/CMPA/CAAS/CPTA & Students:
$119 plus HST per person ($136.85) $179 plus HST per person ($205.85)
Non-Members/Guests: Non-Members/Guests:

$139 plus HST per person ($159.85) $199 plus HST per person ($228.85)

Cost for the full day includes breakfast, lunch, coffee breaks, all four sessions and handout materials.

Early bird registrants qualify to win management training programs worth $10007

FAX-BACK REGISTRATION FORM 1-866-340-3586

PLEASE INDICATE WHICH CONFERENCE YOU WISH TO ATTEND OR
MAILTO: IPM —INSTITUTE OF PROFESSIONAL MANAGEMENT

. . 2210-1081 AMBLESIDE DRIVE
Halifax: Apﬂ] ok 2014 OTTAWA, ON
K2B 8C8
Name* Title
Company Address
City Province Postal Code
Telephone Fax Email
PAYMENT INFORMATION ATTENDEE INFORMATION:
—OPTION1: []VisSA [ ] MASTERCARD EXPIRY DATE (um/vy) Number of colleagues registering with you on this form:
L] .
CARD # CODE Names:

Card Holder’s Name:

Signature:

(not valid without an authorized signature)

= OPTION 2: [ | CHEQUE (enclosed, made payable to IPM) [] APRC/CMPA/CAAS/CPTA Members & Students (x )

Don't forget to add the 15% HST (Our GST #: 892341421RTooo1) |:| Non-Members & Guests (x )

NOTE: Payments MUST accompany registrations. ~ Space is limited so to avoid disappointment, REGISTER NOW!



